MANAGEMENT AND PLANING COMMITTEE MEETING
Tuesday Jan. 16, 2018, 7-9 pm.
Lise Roy Room, Shenkman Arts Centre

Attendees: Lynne Alsford, Cheryl Mattice, Corinne Feasey, Lindy Nadarajah, Murielle Bérubé, Carmen
Dufault, Danielle Beaulieu, Josie DeMeo, Maureen Rooney Mitchell, Mary Ann Varley, Claire Ouseley,
Richard Pell, Lise Guindon, Jessie Parker, Lore Organ.

1. Call to Order — Lynne Alsford

2. Approval of Agenda — Lynne
-Motion to approve agenda made by Lynne. Seconded by Maureen. Carried.

3. Approval of Minutes of Nov. 21* 2017.
-Motion to approve minutes made by Lynne. Seconded by Maureen. Carried.

4. President’s Report — Lynne

Board Meeting on Nov. 28" 2017 - Key Decisions
-VP will continue to contact new members.

-Management and Planning committee suggested that a check list be used at initial contact.
These to include the following: a) providing information about Arteast. b) explanation of Digest — how
to enroll and how it works. c) would member be interested in having a contact person to assist with
further questions.
-Feedback to be requested from Jacqueline Collin re: pilot mentorship program.

-Jacqueline has been mentoring informally — but was not aware that pilot program had been
initiated.
-President will bring fact sheet and hardware samples to Grow with Art Meetings to show members.
-Generic role title name tags will be purchased for Board and Coordinators.
-Josie will look at cost of aprons with Arteast logo for use at community events and outreach programs.

Open Studio
-Board approved elimination of Open Studio fee of $5.00. (Subject to approval of projected 3- year
budget at AGM) Pre-registration will be required for those attending.

Compensation of Free Membership to Board Members and Coordinators
-Motion presented by Cheryl was defeated as it might be in violation of Provincial regulations as a non-
profit organization, and it would be difficult to regulate entitlement. Claire pointed out thatitisin
violation of Arteast’s Articles of Incorporation.
-Suggestion that a yearly event be organized, (possibly around Canada’s volunteer week — April 15-21),
to express appreciation for Arteast volunteers.

Amendments to By-laws
-Board approved proposed By-law amendment to allow Past President to have financial signing
authority for cheques. The proposed amendment for compensation was withdrawn. (Proposed
amendment subject to membership approval at AGM)

Budget 2018 - First Draft
-Board agreed that a balance of approximately $5000 be carried into the next year.



- Initial grant request of $8000, was adjusted to $10,000 based on the January 1% bank balance and
desired $5000 carry over.
-New budget item — Translation. ltem was introduced to pay for commercial translation services for
new Members’ Guide and other translation requirements.
-Arteast rental space expenditure has been delayed until 2020.
Other Matters
-Board will put key documents on Google Drive or Google Docs for greater accessibility.
-Lise has begun this process.

(2) Follow-up to Nov. 28" Board Meeting — Approvals by email (Jan. 11" 2018)

Documents approved by Board for inclusion into the grant application

-Three-year projected budget (2018-2020) with grant request in the amount of $10,000.

-New Strategic Business Plan (2018-2020)

-Section H: Surplus Reserves section. City required spending plan if more than 50% of operating
revenue is carried over from 2017 to 2018.

-Spending Plan Translation Services- $3000
Wages- (Jan.- June)- $3000
Developmental Workshop (May/June) -  $700
Montreal Bus Trip (June) - $S600

(3) Grant Application to the City of Ottawa

-Grant application was delivered to the City prior to the deadline date of 4:00 pm on Monday Jan. 15"
2018.

-Thanks to Danielle, Cheryl and Josie for all their work in preparing this document.

(4) Annual General Meeting - Jan. 23 2018
-All documents have been approved and sent to the membership via regular email by Valerie on
Saturday Jan. 13" 2018.

(5) Canada in Leaf

-Artwork has been installed on the wall in the main lobby in Nepean Public Library.

-Verna Preston, Library Manager, requested that the backer be re-painted by Arteast.

-Arteast to give consideration for doing this re-painting.

-Verna has requested that we give at least 2 week notice for the plaque attachment ceremony. (Perhaps
after re-painting) Date to be determined.

5. Treasurer’s Report Cheryl
-Balance: $17,840.38

-Uncleared Items: $632.50

-Balance: $17,207.88

-Membership as of Jan. 16, 2018 is 238.

6. Vice President’s Report Murielle

-15 people were called.

-6 indicated their intent to attend the AGM.
-3 no response by phone.

-3 have volunteered to help in some capacity.
-2 participated in Mosaic 2018.



7. Grow with Art Mary Ann

-Verbal report given by Mary Ann.

-55 members attended the Volunteer Awards Night.

-Committee agreed that venue should change for next year to one where members are better able to
circulate and chat.

-Roy Whiddon will present after the AGM in January.

-Committee agreed that door prize draws be restricted to members at Grow with Art meetings.

8. AJAE Richard Pell

-Richard made reference to the previously tabled report from members of the AJAE committee.
-They will be moving forward with the proposed changes.

-Preparation for AJAE 2018 will begin in mid-March.

-Additional volunteers may be required — Richard to give update.

9. Digest Valerie (absent)

-Email report sent to President and shared by Lynne.

-No issues are reported.

-To ensure that Valerie gets information it is suggested that it be sent both to her personal account and
the Digest email.

10. Newsletter Claire

-Next newsletter (Winter 2017/18) will be published at end of Feb.

-Deadline date for submissions — February 16, 2018.

-Following items received: Winter Medley, Winter Mix, GWA, Reimaging Art Materials.

-ltems pending: AGM and GWA, Meet New Executive and Welcome New Members, President’s
Message, Mosaic 2018, Holiday Mix, Outreach Update, Volunteer Awards Night.

-Check administration contact information, notices and hanging schedules.

-Lynne will assume the role of editor of the newsletter commencing with the Spring/Summer issue.

11. Website Report Helen Rosseau (absent)

-Report sent by email and shared by Lynne

-Regular updates to web page, upcoming events, and meetings were done.

-Web calendar working well.

-Committee suggested that a tentative year calendar (Sept. to Sept.) also be produced and sent as an
attachment with the brochure mailings.

-Valerie to possibly assist in this production.

12. Open Studio Corinne

-11 members participated in potluck lunch on Dec. 14" 2017.

-First Open Studio in 2018 was Jan. 11" - 6 in attendance.

-Next meeting is Jan. 25™.

-Web site has new Open Studio link — new page, new contact email address.

-Newsletter has been contacted re: address change for Open Studio.

-Open Studio member has written an article for the newsletter to be edited by Corinne and Claire.

13. Promenade and Trinity Reports Maureen
Promenade
-Current Show Dates: Nov. 23" to Feb. 6™ 2018.



Title:  * Wi nt spot-p Merdrd ieyd’ hi ver

-23 exhibitors displaying 23 pieces of work.

-Vernissage: Nov. 26" in conjunction with Baz’art.

Next Show Dates: Feb. 8" to April 17 2018.

Title: Volunteer Show

Changeover Date: Feb. 7" — 10am — Hanging- 11 am onwards.

Vernissage: Feb. 11" to coincide with Mosaic.

-A’Chord East is scheduled to play Feb. 11™".

-The show followingis ‘Mo r e M-918 @aiticipants confirmed. No additional fee will be charged.
Trinity

Show Dates: Feb. 8" to March 13" 2018

Title: Mosaic-Mosaique

Changeover time: Feb. 7%

Vernissage: Feb. 11"

Comments: 103 items received, 14 withdrawn, 44 artists accepted with 52 pieces.

-17 artists had both pieces rejected.

-3 ‘Jurors’ Choice’ award chosen and 1 ‘Best in Show’ for Award of Excellence.

-One juror was late which necessitated restarting.

-Mike Taylor will print out biographies for Mosaic.

14. Community Projects Josie DeMeo

-Baz - Now. 25" to 26" 2017

-15 members participated — Artwork sold amounted to $820.

-Acquired Brain Injury Day — Nov. 30" 2017

-3 Arteast members participated in assisting 10 participants to create Watercolour Christmas cards.
-Holiday Mix — Nov. 24" to Jan. 11* 2018 — St. Laurent Complex

-31 artists displayed 54 pieces of work — 1 sale recorded.

La Gal er i eRacbtteat™tFO-Bviargha ht@28™ 2019.

-Josie to coordinate this joint project of Arteast and La Galerie at MIFO.

Jardin Royal Retirement home is a possible venue for Arteast. Josie will contact home and provide
feedback in April.

-School Outreach -2 schools to be included in this program which will be booked and announced at the
Feb. management and coordinators meeting.

-Josie will look into the cost of supplies for these events.

15. Coordinators’ Reports

Gloucester Library Christine Gendron (absent)
-Report sent by email and shared by Lynne.
-Current Show Dates: Jan. 9" to March 13" 2018.
-7 artists displaying 21 pieces of work.
-Next Show Dates: March 13" to May 8" 2018.
-Changeover Date: March 13™.

Orleans Library Corinne
-Current Show Dates: Jan. 2™ to March 6™ 2018.
-8 artists (Lynne Alsford, Mike Phillips, Roy Whiddon, Rachel Lapalme, Dominic Sanson, Helen Martin,
Marie Leger, Brian Turner) displaying 22 pieces of work.
-Changeover date: March 6™.




Blackburn Hamlet Library Jessie
Current Show Dates: Nov. 25" to Jan. 27" 2018.

Title:'Pr esence’

Artist: Paul Vincent displaying 12 pieces of work.
Pick up date: Jan. 27™.

Next Show Dates: Jan. 27" to March 31° 2018.
Title:'Br eat hing Space’
Artist: Claudia Urbach

Legal Info Centre Jessie
-Current Show Dates: Oct. 27" to April 27" 2018.
-Title:'Skyscapes and Ot her s’

-Artist: Arlette Franciere displaying 9 pieces of work.
Pick up date: April 27™.
Next Show Dates: April 27" to Oct. 26" 2018.
Artist: To be determined.
-Looking for artists who paint large pieces.
Lunasole Resto-Bar Gwen Cowan (absent)
-Report sent by email and shared by Richard.
-Current Show Dates: Jan. 9" to Feb. 6™ 2018.
Pick up date: Feb. 6™.
-Artist: Elizabeth Twiss AKA Howells Humm displaying 5 pieces of work.
-Next Show Dates: Feb. 6™ to March 13" 2018.
-Artist: Nasri Georges
-Gwen Cowan and Richard Pell repaired and painted the hanging space at Lunasole.
-Owner has given permission to use additional wall space for hanging.
-Richard researching the cost of installing a hanging system for the wall.
St. Laurent Complex Jennifer Garland (absent)
-Current Show Dates: Jan. 11" to March 8" 2018.
-Title:'Wi nt er Mi x’
-Artists: 4 (Lore Organ, Christine Godin, Diane Groulx, Kerstin Peters)
-Next Show Dates: March 8" to May 10" 2018.
-Title: ‘Spring Mix’
-Drop off date: Mar. 8" 5:45 pm.

Francois Dupuis Complex Cheryl (absent —had to leave early)
-Current Show Dates: Nov. 13" to Jan. 15" 2018.
-Titte:'Change is in the air
-4 artists (Mary Ann Varley, Doreen Hardiman, Marie Leger, Aline Joanis)

-Take down: Jan. 15" 6:30 pm.

-Sales: Mary Ann Varley — ‘Elgin at Laurier’ - $250.00 and Marie Leger ‘Fall at Petrie Island’ - $125.00.
-Next Show Dates: Jan. 15" to March 12" 2018.

Title:'Spring is in Sight’

-Changeover Jan. 15" at 6:50 pm.

-4 artists (Jane Cass, Cheryl Mattice, Clarisse Cheseaux, Danielle Beaulieu)

St. Laurent Library Linda Dabros (absent)

-Report sent by email and shared by Lynne.
-Current Show Dates: Jan. 5™ to April 5™ 2018.
-Title:* Favourites’

-Artist: Doreen Dyet displaying 7 pieces of work.




-Next Show Dates: April 5" to June 22" 2018.
-Artist: Mary Gourlay.

16. Other Business:
Art-o-Mat Machine — Myka Burke
-Project using old cigarette vending machines.
-Machines contain 2 x 3” original artwork in boxes.
-Buyers exchange money for tokens which are then used to choose desired artwork.
-Artist’s work may be dispensed in different machines located in different parts of the country orin
other countries.
-Maureen shared this information with Mike Taylor about possibility of acquiring a machine.
-Further discussion and information required.
-Possibly have Myka talk to Arteast about Art-o-Mat.
Payment Options
-ACTION: New executive to investigate the fees for payment options (Pay Pal, Square, e-transfers) for
membership renewals and artwork purchases.

17. Adjournment
-Motion made Lynne to adjourn meeting. Seconded by Claire. Carried.
-Meeting adjourned at 8:50 pm.

Next meeting of the Management and Planning Committee will be at 7:00 p.m. February 20th, 2018 in
the Lise Roy meeting room, AOE, Arts Council, Shenkman Centre, 245 Centrum Blvd., Orleans.

All Management and Planning committee meetings will be held on the 3" Tuesday of the month in the
Lise Roy meeting room, AOE, Arts Council, Shenkman Centre from September until June at 7:00 p.m. at
245 Centrum Blvd., Orleans.

Arteast general meetings will be held on the 4™ Tuesday of the month, Room 340, 255 Centrum Blvd. (or
unless otherwise designated), from September 2017 to June 2018 at 7:00 p.m.

Arteast Archives: located at Dymon Storage Facility, 4338 Innes Rd., Locker number D343.






